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SUPPLIER SELF-ASSESSMENT 
Bestop, Inc.
11030 Circle Point Rd, Suite #450
Westminster, Co. 80020   







                         Dated____/____/_______
Company Name: ______________________ Address: ___________________________ City: _________ State: _____ Zip: ______

Name/Title of Representative: ___________________________________ 
Phone: ______________ 
Fax: ________________

Total Number of Employees: __________
% Direct _________
% Indirect: __________

Facility Sq. Ft. __________
Manufacturing Sq. Ft. _________

Warehouse Sq. Ft. __________

Number of Shifts: _______
Hours Per Shift: ________

Days Per Week: ________
Union Facility (Yes/No): _______

If Yes, Next Contract Date: ______________
1.
Is the business ISO 9001 or IATF 16949 certified? If not is there any future plan to become ISO 9001 or IATF 16949?     
              Yes[    ]        NO [    ]

Notes-Evidence: _________________________________________________________________________________________________

_______________________________________________________________________________________________________________

2.
Does the supplier have a documented business plan that includes short-term and long-term goals?

              YES [   ]   NO [    ]

Notes-Evidence: __________________________________________________________________________________________________

_____________________________________________________________________________________________________

3.       Has the supplier identified personnel who have the authority to make decisions to? 

-Identify & record quality problems?                YES[  ]  NO[  ]  Name_____________________/Title_______________    

-Set Pricing?                                                      YES[  ]  NO[  ]  Name_____________________/Title_______________
-Initiate, implement & verify corrective action?YES[  ] NO[  ]  Name_____________________/Title_______________
Notes-Evidence: ___________________________________________________________________________________________________

______________________________________________________________________________________________________

4.
Does the supplier review a contract to ensure that requirements are understood and can be met, and any differences are 

 
resolved prior to contract acceptance?  YES: [   ]  NO [   ]

Notes-Evidence: ____________________________________________________________________________________________________

_________________________________________________________________________________________________________________

5.
Is manufacturing feasibility confirmed, and documented, prior to contracting new products?  YES [   ] NO [   ]

Notes-Evidence: ____________________________________________________________________________________________________

_________________________________________________________________________________________________________________

6.
Does the supplier have a system to support 100% on-time shipments to meet customer production and service requirements?  YES [   ]  NO [   ] 

Notes-Evidence: ________________________________________________________________________________________

_________________________________________________________________________________________________________________

7. Does the supplier have a contingency plan to reasonably protect the customer’s supply of product in the event of emergency? YES [   ]  NO [   ]

Notes-Evidence: ________________________________________________________________________________________
_________________________________________________________________________________________________________________

8. Does the supplier have resources available for tool and gage design, fabrication and full dimensional inspection?

YES [   ]  NO [   ]

Notes-Evidence:  ________________________________________________________________________________________

9.
If tooling activities are subcontracted is there a system to track and follow-up these activities?  YES [   ] NO [   ]

Notes-Evidence:  ________________________________________________________________________________________

10.
Are customer-owned tools and equipment permanently marked so that ownership of each item is visually apparent?  Yes [   ]  NO  [   ]

Notes-Evidence: _________________________________________________________________________________________

11.
Does the supplier utilize process FMEAs, and Control Plans?  YES [   ]  NO [   ]

Notes-Evidence:  ________________________________________________________________________________________

12. 
Does the supplier comply with PPAP requirements?  YES  [   ]  NO [   ]  

Notes-Evidence: _________________________________________________________________________________________

13.  
Does the supplier utilize a part approval process for subcontractors?  YES  [   ]   NO  [   ]

Notes-Evidence: _________________________________________________________________________________________

14. Is written customer approval or wavier obtained prior to design change being implemented into production?  

YES  [   ]   NO  [   ]

Notes-Evidence: _________________________________________________________________________________________

15.
Is product identification and traceability maintained and recorded?  YES [   ]  NO [   ]

Notes-Evidence: _________________________________________________________________________________________

16.      
Are all materials shipped and labeled according to customer requirements?  YES  [   ]   NO  [   ]

Notes-Evidence: _________________________________________________________________________________________

17.
Does the supplier provide visual identification for nonconforming or suspect product, and for quarantine areas?

YES [     ]    NO  [   ]

Notes-Evidence: _________________________________________________________________________________________ 

18. Does the supplier have a disciplined problem solving method to address internal or external nonconformance?

YES  [   ]   NO  [   ]

Notes-Evidence:  ________________________________________________________________________________________

_________________________________________________________________________________________________________________
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